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The Talent Pipeline EMS Professional Lifecycle Model

TRAIN
University, 

Early Career

RETAIN
Prof  Development, 

Certification

RETIRE
Coaching/Mentoring,
Program Dev, SMEs

RECRUIT
Middle/High School, 
University, Academy

The Talent Pipeline – Article from DAF EMS Enterprise “Wavelengths” Newsletter, Oct 2023



Association of Old Crows (AOC) is the Professional Association for EMS/EW/EMSO
The Talent Pipeline effort is intended to help focus AOC activities, catalyze community conversations, and bridge USG, DoD, Industry 

& Academic missions that have common EMS professional human capital needs…not drive DoD or other organizational programs.

EMS Education, Training & STEM (ETS) Value-added
Promote “Universal Spectrum Awareness” (USA!)

Initiative & Activity Discovery and Information Sharing
Initiative or Program/Project Index/Catalog

Light Touch to Manage, Light Lift for Participants
Strategic Messaging & Outreach

Reach (local/national/global)
Stakeholder Communication & Coordination

EW/EMS Certification Standards – Apprentice, Professional, Expert
Share Best Practices

Community of Interest (CoI)
Effective Baselining (UK)

ETS Show & Tell or VIP Showcase Day?
Tabletop Exercise (TTX) – Operational Impacts, Synergy w/Cyber, etc

AETC Senior Leader EW Course (Former SLEWC) Reboot?
Expert/SME Senior Strategic Advisory Group

Advocacy (including on the Hill)

AOC Talent Pipeline Value Proposition for EMS ETS



AOC Membership >14,000 Worldwide    2023 Symposium Registration ~3000

12-14 March 2024 Collaborative EW Symposium (Pt Mugu, CA)
24-27 March 2024 Dixie Crow Symposium (Warner-Robins, GA)      *AOC local chapter
30 Apr – 2 May 2024 Cyber Electromagnetic Activity (Aberdeen Proving Ground, MD)
13-15 May 2024 - AOC Europe (Oslo, Norway)
4-6 Jun 2024 - Cyber/EW Convergence (Charleston, SC)
Jun 2024 TBD – Space EW Conference (MITRE Corp – Bedford, MA)
25-27 June 2024 - EW Capability Gaps & Enabling Technologies (Crane, IN)
29-30 Oct 2024 Warfighter Info Advantage Symposium (Augusta, GA)
Oct 2024 AOC IO/EW Symposium (Honolulu, HI)
11-13 Dec 2024 AOC International Symposium & Convention (National Harbor, MD) 

Highlighted events under consideration for Talent Pipeline sessions

About the AOC   |   2024 AOC Conferences & Events



Talent Pipeline Line-up for Dixie Crow (26 March at 1400):

 Col Jake Elsass, AFSC/EN Director
 Mr Charles Goolsby – AFSC/EN Education Liaison
 Mr Bob Herrmann – Middle Georgia STEM Alliance
 Mr Scott Cox – Georgia Power
 Ms Melissa Spalding – Education Director, National STEM 

Academy Benefit
 Maj Gen Thomas “Gasket” Grabowski, USAF (ret)
 Maj Brandon Coleman, AOC Southern Regional Director
 Mr Jim Taylor, Habitat for Humanity, Development 

Director
 Mr Jarrett Holcomb, SwRI & AOC Fab Five Member
 Mr Justin Brooks, STEM Board, Middle Georgia State 

University

Dixie Crow Symposium (24-27 March 2024)
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